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EXECUTIVE SUMMARY
2020 saw one of the largest global pandemics in recent history, 
leading to many global, national and local changes in the economy. 
It has also resulted in the re-shaping of society and how daily 
activities are carried out, including delivery of invasive plant 
services and programs within the Thompson Nicola Region.  
Despite these challenges, many organizations and agencies were 
able to adapt and continue to successfully deliver invasive plant 
programs and management throughout the region. 

Based on information gathered from organizations, agencies, 
groups and individuals contributing to this report, an estimated $2 
million was invested in invasive plant management and programs in 
the Thompson-Nicola Region. This money supported the treatment 
of invasive plants on Crown, private and public lands. This year, over 
265 km of road right- of-ways were surveyed and a collective 2,450 

hectares of invasive plants were treated.  In addition,  
over 15,000 people were reached by invasive plant  
education/outreach programing. 

2020 was a pivotal year for invasive plant management as it marked 
the final year of the Provincial Pilot Program “Protecting Ecosystem 
Health and Agricultural values: a Strategy for Crown Land Invasive 
Plant Management in the Thompson Nicola”. This pilot program 
brought over $2.65 million over the past 4 year for invasive plant 
management in the region.  As we move into 2021, the TNIPMC will 
be focusing efforts on securing long term funding for invasive plant 
management in the Thompson-Nicola region, while continuing 
to work towards fostering collaboration between land managers 
to deliver effective and efficient invasive plant management, 
messaging and services.
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MEET THE TNIPMC TEAM
TNIPMC Committee Members
First Name Last Name Represents

Bill Kershaw TNRD (Chair)

Agnes  Jackson  Grasslands Conservation Council (Vice-Chair)

Mandy Ross Grasslands Conservation Council (Alternate)

Sheryl  Wurtz Ministry of Forests, Lands & Natural Resources

Rachel  Whitehouse Ministry of Forests, Lands & Natural Resources (Alternate)

Donna  Olsen  Ministry of Transportation & Infrastructure 

Grahame  Gielens  Ministry of Transportation & Infrastructure (Alternate)

Morgan Jumbo Nicola Tribal Association

Dwayne  Paradis  Shuswap Nation Tribal Council

Jim McGrath Shuswap Nation Tribal Council (Alternate)

Peggy Jo  Broad Thompson Rivers University

Wendy Gardner Thompson Rivers University (Alternate)

Barbara Roden TNRD

Herb Grahame TNRD

TNRD Staff
Coleen Hougen - Invasive Plant Management Coordinator

Denise Roberts - Environmental Services Program Assistant

Mike Dedels - TNRD Elephant Hill Wildfire Invasive Plant Program Coordinator

Jake Devlin - Director of Environmental Health Services

Jamie Vieira - Environmental Health Services Manager

This has been a 
very trying year for 
those working on 
the front lines of 
weed management.  
Despite the 
changes through 
the year, I am 
impressed with 
all the activities 
TNIPMC and other 
land managers in 
the region have 
accomplished in 
regards to invasive 
plant management. 

While Provincial Covid 
restrictions were lessened 
over the summer months, the 
TNIPMC was able to have a 
very informative in- person field 

day at the Fall Fair Grounds 
in Barriere. We also hosted 
two in-person work shops on 
Japanese knotweed management 
and Yellow Flag Iris control 
and delivered an interactive 
Junior Ranger program, for 
youth, at Monck Provincial Park. 
Operationally, our region was 
once again able to benefit from 
the Provincial Pilot Funding that 
helped support the ranching 
industry, First Nation and rural 
communities in the region that 
are being affected by the spread 
of non-native invasive plants. 
The Red Cross funding continued 
and was used to mitigate invasive 
plants within the Elephant Hill 
Wildfire area. Additional partner 
agencies and organizations 
were able to continue with their 

operational programs, which 
was an extreme benefit to the 
region, protecting regional and 
local values. All of these resources 
and efforts slowed the influx of 
invasive plants in the region, as 
they didn’t seem to be influenced 
by Covid19.

I’d like to extend gratitude to 
our TNIPMC members, TNRD 
staff and partners who put in 
numerous hours and great efforts 
to ensure the TNIPMC’s services 
were continued throughout 
this interesting year.  We look 
forward 2021 as we continue 
to expand on our education and 
outreach programs, enhance 
our communication efforts and 
explore and explore and establish 
new partnerships!

Message from the Chair, TNRD Director William Kershaw
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ABOUT THE TNIPMC
The Thompson Nicola Invasive Plant Management Committee (TNIPMC) 
encourages multi-party collaboration on invasive plant management 
throughout the Thompson-Nicola Regional District (TNRD). Our goal is 
to ensure that agencies, organizations, and the public work together to 
stop the spread and introduction of invasive plants in the TNRD, through 
management, education, coordination and communication. The TNIPMC 
is administered by the TNRD and is comprised of key stakeholders whose 
values are impacted by invasive plants.
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MAKING A 
DIFFERENCE!   
ON THE GROUND 
MANAGEMENT ACHIEVEMENTS
Invasive species cross multiple jurisdictions, meaning a cooperative and collaborative approach 
is essential to ensure invasive plant management activities are not hindered by geographic, 
jurisdictional and political boundaries. This year, several organizations met in early spring to discuss 
management objectives for 2020 and coordinate efforts where possible. Through these efforts, 
over 2,400 hectares of invasive plants treated on Crown, public and private land in the TNRD.  

PRIORITY INVASIVE PLANTS IN THE TNRD

Hoary cress

 Poison hemlock

Russian 
knapweed

Blueweed

Scotch thistle

Wild chervil

Field scabious

Japanese 
knotweed

Common tansy

Hoary alyssum

Sulphur 
cinquefoil

Spotted 
knapweed
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Good 
Neighbor 
Program
Treatment of invasive 
plants on Crown land 
adjacent to private 
lands on which invasive 
plant management is 
taking place. 

 $320,000 invested in Crown land invasive  
plant management:

• 20 Crown land invasive plant contracts administered with 
MoTI, First Nations, ranchers and local area contractors

• Over 1,041 high risk/priority invasive plant sites treated

• Good Neighbor Program administered  
with 40 sites treated

56 gravel pits 
were treated

$326,600 invested in invasive plant management along 
MoTI road right-of-ways and gravel pits:  

• Post- treatment seeding trials along HWY 5, between 
Kamloops and Merritt

• Good Neighbor Program administered  
with 55 sites treated

• Treatments along select road right-of-way: Kane Valley 
Road (16 km), Monck Park Road (9 km), HWY 1 east 
of Kamloops (27 km), Paul Lake road (14 km), and 
Thompson Rivers Estates (5 km)

A total of:

• 112km of road right-of-way were surveyed and treated

• 92ha of invasive plants were treated

MINISTRY OF 
TRANSPORTATION 

AND 
INFRASTRUCTURE

MINISTRY OF 
FORESTS, LANDS, 

NATURAL RESOURCE 
OPERATIONS AND 

RURAL  
DEVELOPMENT
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TNRD Invasive Plant Program
The TNRD offers a suite of weed control 
programs for TNRD private landowners. 
These include:

• Rebate Programs 
• Sprayer Loan outs 
• Private Land Consultations 
• Biological Control

For more information on these  
programs visit tnipmc.com

 

Canadian Red Cross 

$990,000 invested, over 3 years, for coordination 
and delivery of the Elephant Hill Wildfire Invasive 
Plant Program. 2020 marks the  second year of 
implementation:

• 127 ha of invasive plant treatments on  
63 private land parcels

• 122 ha of invasive plants treated along  
103 km of MoTI road right-of-ways

• 78 biological control surveys completed  
for Spotted and Diffuse knapweed,  
Dalmatian toadflax and Leafy spurge

Thompson-Nicola Regional District
$200,000 invested in TNRD’s Invasive Plant Program:

• 60 program participants
• ~1,345 ha of invasive plants treated
• 101 sprayer/equipment loan outs
• 74 private land consultations
• 17 biological control releases completed

$25,000 invested in invasive plant management on 
 TNRD owned/controlled land: 

• 16 solid waste management facilities treated
• 4 community properties inventoried in Clearwater and Vavenby 
• 12.5ha of invasive plants managed
• Over 10 metric tons of invasive plants disposed at TNRD facilities
• Disposal pilot implemented at Lower Nicola Eco-Depot with 

designated invasive plant disposal bin and educational signs

 Noxious weed bin at Lower Nicola Eco Depot

 Manual control of invasive plants along HWY 97, south of Cache Creek.

DID YOU KNOW?
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• Improved engagement by District of Barriere, Village of Chase and Village 
of Clinton regarding invasive plant management.

• City of Kamloops invested $50,000 for invasive plant  
control within municipal boundaries.

TNRD  
MEMBER 

MUNICIPALITIES

• Treated approximately 996 ha through their aerial treatment  program. 

• Land owners using this service invested $255,503 towards controlling 
invasive plants on their land. 

PURITY 
FEED

• $200,000 invested in invasive plant management on 
Reserve 1, northeast of Kamloops, near Paul Lake.  
A total of 800 ha were aerially treated for invasive plants.

KAMLOOPS 
INDIAN 
BAND

• $25,000 invested for invasive plant treatment along right 
BC Hydro right- of- ways throughout the region.BC HYDRO

• Actively treated 85ha of invasive plants treated managed 
on the pipeline right of ways and owned facilities.

TRANS 
MOUNTAIN 

CORPORATION

• Administered the Job Creation Partnership Program in Ashcroft and Salmon 
Arm where program participants treated ~6.5ha of invasive plants in MoTI 
gravel pits, on Crown Land and other jurisdictions. 

• Coordinated treatment of 56 MoTI gravel pits where ~40ha of invasive 
plants were treated.  

INVASIVE 
SPECIES 

COUNCIL 
OF BC

 

JOB CREATION  
PARTNERSHIP PROGRAM
The Job Creation Partnership supports funding to organizations and 
provides community benefit while creating jobs to assist unemployed EI 
eligible clients with opportunities to gain meaningful work experience.
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KNOWLEDGE  
IS POWER: 
EDUCATION AND OUTREACH 
ACCOMPLISHMENTS
A key to success in mitigating the invasive plant issues in the Thompson Nicola 
region is having a clear understanding of the problem at hand. Individuals can play a 
fundamental role in keeping invasive plants at bay by learning how to identify them, 
manage them, and what simple actions they can carry out in their daily activities 
to prevent new introductions and further spread. All of this is addressed through 
comprehensive invasive plant education and outreach programs being delivered 
across the region. 

OUTREACH
• Junior ranger program was delivered in Monck Park where a total of 6 

invasive plant information sessions were held. A total of 86 participants 
removed 680 pounds of invasive plants from the park

• The TNIPMC Annual Weed Pull Challenge was implemented with 9 weed pull 
events taking place. A total of 88 volunteers took action pulling over 3,300 
pounds of invasive plants from valued areas across the region

• KAHOOT! Invasive Plant Challenge was implemented through the TNIPMC 
Facebook Page. This included a series of 8 invasive plant quizzes that 143 
people participated in

• Six invasive plant presentations were delivered virtually through the TNRD’s 
‘Teen Talk’ and ‘Kids Talk’ library programs

• Three week long Facebook campaigns were delivered that focused on 
pathways of spread, prevention and invasive plant identification

• A five part animated video series were developed that address best practices 
to reduce invasive plant impacts and spread. These were shared through the 
TNIPMC Facebook page

• Hosted the TNIPMC Annual Field Day in Barriere where over 48 people 
received information on Sulphur cinquefoil and Hoary alyssum 

• Hosted 2 invasive plant workshops in Lower Nicola and Chase where over 25 
people received information on Scotch thistle, Hoary alyssum, Leafy spurge, 
Blueweed, Baby’s breath and Knapweed species

• Issued an Invasive Plant Alert mail out for Blueweed in the Merritt/Upper 
Nicola areas

• Issued a 4 part newspaper series to 7 local newspapers across the region 
focusing on invasive plants and gardening

TNIPMC 
ACCOMPLISHMENTS

EDUCATION
• Visited 7 schools virtually, 

delivering 9 presentations, 
reaching 81 students

• Developed educator packages 
for grades k-3, 4-7, and 8-10

• Developed Invaders on the 
Loose!  3 part animated video 
series with accompanying 
worksheets developed for 
grades k-4
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COORDINATION
The TNIPMC continues to seek new partnerships, foster existing ones and 
work to bring these groups together in collaboration to achieve common 
invasive plant management goals in the region. Here is what we have 
accomplished this year:   

• A TNIPMC sub-committee is currently working on development of an 
Operational Plan for Invasive Plant Management in the TNRD. This plan 
will act as a guiding document for invasive plant management, across 
jurisdictions, across the Thompson-Nicola Regional District. It’s hoped this 
document will be available to other land managers in 2021

• Hosted a workshop January 20th, 2020 inviting stakeholders to attend and 
express their needs and concerns regarding invasive plants in the region. 
The information received was used to help guide operational plans for 2020

• Attended the Columbia Shuswap Invasive Species Society and Cariboo 
Chilcotin Coast Invasive Plant Committee’s operational planning sessions to 
share concerns and management objectives at our borders

• Participated in the ISCBC’s Job Creation Partnership program  
planning calls where land managers shared ideas where the JCP  
participants could participate in invasive plant management and/or 
education and outreach activities

• Attended monthly regional invasive species organization working group calls 
to discuss common invasive plant issues and share resources and ideas

COMMUNICATION
• TNIPMC Facebook Page now has 329 

followers and indirectly reached over 
15,000 people with invasive plant 
messaging. These numbers are up 
significantly from 2019

• TNIPMC staff received and answered 
over 180 public inquiries on invasive 
plant related topics

TRAINING 
• Japanese knotweed management workshop was hosted in partnership with the Invasive 

Species Council of BC

• Yellow flag Iris control workshop was hosted in partnership with AgroWest Consulting

• A total of 30 people participated in these sessions

INVASIVE SPECIES 
COUNCIL OF BC
The ISCBC continued to administer education and 
outreach initiatives within the TNRD through their 
Youth Volunteer Network program and their Job 
Creation partnership program 

Youth Volunteer Network
• 46 volunteers participated in the program 

• 3ha of invasive plants manually  
removed by volunteers

• Location receiving invasive plant management: 
BC Wildlife Park, Edith Lake Recreation Site, 
McArthur Island Park, Monk Provincial Park, 
Kenna Cartwright Park

Job Creation Partnership
• Attended 6 events 

• Directly engaged with 210 people with invasive 
plant messaging

• Indirectly engaged with 2,500 people with 
invasive plant messaging

ISCBCS YOUTH VOLUNTEER NETWORK
This program engages people between the ages of 15 and 30 to volunteer on invasive plant management initiatives in the area.  
In return for their volunteer time, youth gain hands on training and the opportunity to become part of a growing network of  
like-minded youth and young adults
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Germination Experiment and Soil Collection

Invasive Plant Research
The Thompson Rivers University (TRU) has been a leader in invasive plant research in the region. 
In 2018, TRU (Fraser Lab), received $150,000, over 3 years, to help manage invasive species in 
the Laurie Guichon Memorial Grasslands near Merritt, BC. These resources funded 2 research 
projects listed below. The outcomes of these research projects (available in 2021) will greatly benefit 
rangelands the invasive plants that threaten them.  

1. Native Plant Restoration – this research will look at restoration success on a spotted knapweed-
dominated grassland after the area has been treated with herbicide, the soil amended with ash 
and seeded with agronomics and native plants. 

2. Cattle Grazing Management as a Rangeland Restoration Tool – this research will quantify the 
effects of three cattle grazing management strategies on native rangeland health where focus will 
be largely on soil carbon sequestration forage quality and quantity, plant biodiversity and invasive 
plant management. Research results should be available 2021.   

Dedicated resources for continued invasive plant research is crucial, as it is the foundation for 
development of effective and efficient invasive plant management practices throughout the TNRD. 

Rachel Whitehouse

Additional research published by TRU in 2020 
1. Exploring trophic effects of spotted knapweed (Centaurea stoebe L.) on arthropod diversity using 

DNA metabarcoding

2. Priority effects: how the order of arrival of an invasive grass, Bromus tectorum, alters productivity 
and plant community structure when grown with native grass species 

3. Native seedling colonization at a restored mine is constrained by site conditions despite restoration 
efforts to decrease seed- and microclimate-limitations

4. Not a melting pot: plant species aggregate in their nonnative range

5. Are arthropod communities in grassland ecosystems affected by the abundance of an invasive plant?
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